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1.- Publication of the toolkit for self-assessment and improvement of schools.
During the January-June 2020 semester, Intellectual Output 3 of this project, the Toolkit for School Self-evaluation 
and improvement, has been finished and published.  During the last transnational meeting in Dublin, both the 
script and the distribution of responsibilities were agreed on the design of the aforementioned intellectual 
product. Subsequently, between October 2019 and March 2020, each partner institution has developed the 
proposals and materials, which have begun to be shared and discussed according to the previously agreed 
timetable and distribution. Finally, the English version, as well as the Bulgarian, Greek and Spanish versions were 
edited and will soon be published on the project's website.

2. Publication of an article on school inspections in Europe.
As a result of the comparative study on the inspectorates of education in the countries that make up the association 
SS21DTIP, the article "A continuum of approaches to school inspections: Cases from Europe" has been published in 
the Bulgarian journal Pedagogy  (Volume 92, Number 4, 2020). Its authors,  Rossitsa Simeonova (Sofia University "St. 
Kliment Ohridski", Bulgaria) Yonka Parvanova (Sofia University "St. Kliment Ohridski", Bulgaria), Martin Brown 
(Dublin City University, Ireland), Gerry McNamara (Dublin City University (Ireland), Laura del Castillo Blanco 
(Education and Employment Counseling, Extremadura), Zacharoula Kechri Ministry of Education and Sterea Ellada, 
Greece) Eleni Beniata (Ministry of Education and Religious Affairs, Sterea Ellada, Greece) Joe O'Hara (Dublin City 
University, Ireland) and Sarah Gardezi (Dublin City University, Ireland), participate in SS21DTIP  and have studied 
and analyzed  the school inspection systems, concluding that they have undergone a transformation in response to 
the changing social and economic scenarios across Europe. However, two major approaches can easily be identified 
that also define the two ends of the continuum of the approaches to school inspection. On one end is a high stake 
sanctions oriented inspection while on the other end is the low stakes advisory inspection. The elements that 
contribute to the rigour of school inspection include: governance arrangements, statutory powers of the 
inspectorate including powers of sanction, the forms and frequency of inspection visits, the level of emphasis on 
school self-evaluation and action planning for improvement; and availability of support services for the schools. 

The contents of the Toolkit have been grouped into three 
sections: Introduction and background, guidelines for school 
self-evaluation and improvement, and resources. Concepts 
such as distributed leadership and its importance in planning 
the processes of school self-evaluation, specifying the role of 
the management team, teachers, parents, the voice of the 
student and the role of inspectors are addressed. The phases of 
the improvement process and the relevance of data-driven self-
evaluation are also explained, giving guidance on how to 
prepare a survey, interviews or how to conduct a focus group. 
Resources include recommendations on session planning to 
organize consultation processes with students, parent 
representatives, teachers and school boards. 

Also, templates for developing the SSE report and the improvement plan, as well as a questionnaire for students 
and another one for the parent survey are included. Finally, areas and indicators for SSE are provided.
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3.- Evaluation in Spain of the "Toolkit for School Self-evaluation and improvement 
planning".

The third intellectual product of the Erasmus+ project "Supervising Schools in the 21St Century: Digital Tools and 
Improvement Plans" has consisted of the creation of a Tooolkit for school self-evaluation and the improvement that 
includes three sections  -introduction and background,  guidelines for school leaders, directors, teachers and 
inspectors on self-evaluation and data-driven improvement planning in schools  and  a  number of resources for 
school self-evaluation-.
In order to evaluate some aspects of the Toolkit, the principals of CEIP "Gregoria Collado" in Jaraíz de la Vera and the 
IES "Llerena" in Llerena were provided with the Toolkit and a questionnaire that addresses issues related to the 
usefulness of resources, the ease and accessibility of information, as well as the relevance of the document for 
managing and leadership practices. Among the conclusions of these reports, the positive assessment of the 
usefulness of the manual for self-evaluation and improvement planning, as well as the variety and amount of 
resources and materials to carry out these processes, must be highlighted.

On February 20th 2020, the SS21DTIP project coordinator participated as a 
speaker at the XVI Training Conference of the Education Inspection, organized by 
USIE-Comunitat Valenciana, which was held in Segorbe (Castellón, Spain). School 
inspectors from all over the Community of Valencia and from others such as 
Catalonia and Aragon attended the event, and Laura del Castillo had the 
opportunity to disseminate some of the knowledge, conclusions and products 
that, until that time, had been obtained as a result of the development of the 
project. The theme of the presentation: "Considerations on the role of school 
inspectors in school improvement processes within the framework of an 
Erasmus+ project", was addressed through a presentation, the content of which 
can be accessed through the attached link, and sought to disseminate the results 
of the case study on school improvement carried out in the four partner 
countries in the Erasmus project, as well as the main structure and content of the 
Toolkit for School Self-evaluation and Improvement that SS21DTIP will publish 
shortly on its website.
https://view.genial.ly/5e2d66d36bbd27220c31a38e/presentation-
ss21dtipsegorbe2020

4. Presentation at the Education Inspection Training Day (USIE-Comunitat 
Valenciana) 2020.

The article presents four cases from Europe: Bulgaria, Ireland, 
Greece and Spain (Extremadura) describing how school 
inspection is organised in these countries, as defined in the 
governing legislation, and to which end of the continuum their 
inspection system is tilted in the light of that case's performance 
on the above indicators. In the end, comparison of the cases is 
made, as well as suggestions about why the relationship of trust 
and respect between inspectors and those inspected is stronger 
in some cases and how the development of inspection systems 
can benefit from analysing the established systems. 
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6.- SS21DTIP in COVID-19 times.
As the rest of the world, SS21DTIP project has been affected by the circumstances and measures taken during the 
pandemic generated by COVID-19. Both the International Conference on Dissemination and the last transnational 
meeting, scheduled for Cáceres during the month of June, had to be postponed by next autumn. This has meant that 
the duration of the project, initially twenty-four months, has been extended to twenty-eight months in the hope 
that all projected activities can be carried out.
Of course, all project partners have continued to work on the development of project activities, especially in the 
development of IO4, the Open and Online Course on Self-Assessment and School Improvement. Regular virtual 
meetings have been held both of the Project Management Team, consisting of the members of the Working Group 
"European Programmes" of school inspectors of Extremadura, and the International Scientific Committee, in which 
the four associated entities in the project are represented.

5.- Training for school principals in the autonomous community of Extremadura 

In addition, on 2th and 9th June, two sessions of the "Training for Management Teams" course organised by the 
Teacher Training centre In Cáceres were held, which addressed the "Internal school evaluation: Detection 
processes and tools. Analysis of results and inclusion of proposals in school improvement plans". The sessions were 
held online through the Meet platform and brought together more than twenty directors.

Presentations can be accessed through the following links:

https://view.genial.ly/5eba5637b618f00d9953e09c/presentation-cprccplanesmejora

https://view.genial.ly/5e345b846bbd27220c5d7722/presentation-liderazgo-distribuido.

On February 12th and 17th, at the Teacher Training Centres of 
Merida and Plasencia, respectively, the school inspector Laura 
del Castillo Blanco gave a module of this course to more than 
half a hundred school principals on the key factors for 
effective management, strategies to develop shared 
leadership, European trends in educational leadership, 
providing examples of training and collaboration platforms 
and good practices.

Dublin City University, Dublin, Irlanda

Sofiiski Universitet Sveti Kliment Ohridski, Sofia, Bulgaria

Periferiaki Diefthinsi Protovathmias and Defterovathmias Ekpedefsis Stereas Elladas, Lamia, Grecia

Consejería de Educación y Empleo de la Junta de Extremadura, España

During the January-June 2020 semester, training courses for updating principals, organized by the Department of 
Education and Employment of the Junta de Extremadura, have been held, including modules related to school self-
evaluation, distributed leadership and improvement. 
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